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Celebrating achievements 
Contribution to third sector development 
 
This document outlines the progressive approach of 
Bangladeshi Islamic Association and its Centre Management 
Committee as an exemplar of a significant contributor to third 
sector development.  
 
The document may be useful towards establishing a greater 
understanding of the work undertaken by community and 
voluntary organisations at the grassroots level. 
 
The Bangladeshi Islamic Association and its Centre 
Management Committee adopted this document on the 7th 
July 2008 and presented it to the community and guests from 
various third sector organisations and public agencies on 
Tuesday 18th November 2008. 
 
This document can be found on the Bangladeshi Islamic 
Centre Website at: www.bicentre.org.uk   
 
Information on individual projects and organisations in written 
or electronic form may be obtained from: 
 
Third Sector Support Team (TSST)  
Bangladeshi Islamic Association/Centre   
10-11 Lewisham Road  
Smethwick  
West Midlands 
B66 2BP 
 
Telephone: 0121 558 3791/8204 
Fax:   0121 558 8204  
 
Email:  tsst@bicentre.org.uk 
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 Foreword 
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It gives me great pleasure to extend my very best 
wishes and congratulations to the Bangladeshi 
Islamic Association and its Centre Management 
Committee at the launch of their document 
`Celebrating Achievements`. 
 
I have been associated with the Bangladeshi 
Islamic centre for very many years and am aware of 
their excellent contribution to the development of 
the Community in Sandwell. The way they helped 
the most deprived community here over the years is 
a shinning example of a forward looking community 
organisation.                                              
 
After the initial necessary but important work, they 
were farsighted enough to see the need to develop 
and co-operate with other Community and voluntary 
sector organisations to meet the changing needs of 
all the communities in the area.  
 
This document is based on their practical process of 
change and I am sure it will be a great source of 
information and guidance to the community and 
various third sector organisations and public 
agencies. 
 
I once again congratulate the Bangladeshi Islamic 
Centre and its staff and wish them well in promoting 
this noble cause. 
 
 

The Lord King 
of West 

Bromwich  
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Chairperson and Manager  
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Musleh Uddin 
Manager 

 

Abdul Hannan 
Chairperson 

It gives us great pleasure to represent such an exhilarating organisation, 
which is continuously working hard to flourish. In recent years we are 
delighted to be able to inform you that the local community and 
Bangladeshi Islamic Centre have made excellent progress, which is 
outlined in this document. In partnership with various third sector 
organisations we have established stronger links and bridges between the 
mainstream providers and the community. 
 
Most importantly, over the past two years we have concerted our effort not 
only in the development of our organisation but also development of a 
number of community and voluntary sector organisations in Sandwell and 
beyond.   
 
The activities and the commitment of the Bangladeshi community and the 
organisations that exist to serve them demonstrate a clear willingness and 
desire to move forward towards a brighter future. These efforts have 
meant the residents and the organisation are being empowered to deliver 
and access better and high quality services.  
 
In moving forward we take great heart from our achievements, especially 
in the last two years and in particular of the work of our third sector 
support team. We urge everyone, the management committee and the 
operations team of BIC to continue driving hard to ensure that we 
contribute to the vision of Sandwell. 
 
We are particularly pleased with the young people, who have 
demonstrated their potentials in bringing about a positive change in 
moving forward the community of Sandwell and the third sector 
organisations. We are therefore convinced that BIC can move forward in 
confidence, now that we have a strong and skilled team within the 
organisation working in partnership with key partners and their skilled and 
motivated staff in improving the quality of life of deprived communities and 
neighbourhoods. 
 
We are also pleased of BIC’s revised vision “to realise the full potential of 
Sandwell”.  Gratefully with the magnificent support and motivation 
received from partners such as Sandwell MBC, Sandwell Partnership, 
PCT, Third sector organisations, BBC Children in Need and the Big 
Lottery Fund, it is reasonable for us to say we can achieve the vision.  
 
We would like now to take this opportunity to thank all our funders, without 
which the organisation acting as the bridge will have not been able to 
deliver some of the most needed services, in strengthening the 
organisations and the community it serves. Also we would like to thank all 
members of the management committee for their dedication, help and 
support to BIC, which has also played a very important role in BIC’s 
service delivery. 
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Executive Review  

Introduction 
 

 
“ If you want to 
play football on 
a piece of land, 
you don’t have 
to excavate the 
roots out of 
what’s growing 
on it. The 
skimming of the 
crops will do the 
job. But if you 
want to grow 
fresh crops and 
enjoy their 
benefits, you not 
only have to dig 
the old roots 
out, but you 
must also 
maintain the 
Seeds of Good 
Potential ”  
 
Anam Choudhury 
Development 
Executive, 
Organisational 
development 
strategy   
 

At the end of year 2006, we had begun a journey of change. This 
was based on the reality that the Community and its Voluntary Sector 
Organisations today are changing continuously and fast. Realising 
this transformation, here at the Bangladeshi Islamic 
Association/Centre we revised our vision towards realising numerous 
and mounting potentials and talents within the people we serve and 
the organisations that exist to serve them.  
 
In the past, internal and external agencies often failed many by 
providing inadequate services. Due to poor awareness and 
empowerment both within communities and organisations, services 
were often diminutive and divided in their nature. Therefore, the true 
potential of communities was never realised and so statistics of 
deprivation remained constant.  
 
However, communities will no longer tolerate diminutive provision nor 
are they willing to take things for granted. “We want community 
organisations to help us find jobs and help our kids with school work” 
says Mr Miah. People are genuinely concerned about their future and 
the future of their children and they see the third sector as a great 
source of assistance. They want real change in the ways in which 
they are supported with to access jobs, skills, education, 
entitlements, and towards creating a culture of effective 
representation from both their public and the voluntary sector 
organisations. These changes can be seen as a threat or as an 
opportunity. 
 
Here at the Bangladeshi Islamic Association/Centre we see change 
as an opportunity to deal with the challenges of the past, present and 
the future and, most importantly, an asset in helping people to realise 
their true potentials. 
 
To do so we must recognise that it is not possible to run the 
community of future generations with the apparatus of the past. So, 
to realise the full potential of people, third sector organisations must 
be empowered to realise that they themselves have the potential to 
make a difference. We cannot be organisations for only a few but 
have to become organisations for all, not only for a community but 
also for all communities. In practice we must become organisations 
of the people, by the people and for the people.  
 
First and foremost, we must recognise that there exist a great many 
issues and available opportunities for third sector organisations 
development. Once we have that realisation, we must move onto 
develop an internal capacity to be the most effective we can be in our 
work and work towards sustaining ourselves over the long term 
through a planned process of organisational development. 

��



 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contribution to third sector development 
Executive Review  

Introduction 
 

� �

Formula for progressive work for a progressive sect or  
 
So, to walk the talk! We, the operational team of Bangladeshi Islamic Association/Centre, began to 
work closely and in partnership with our management committee and staff, local authorities and a 
number of community and voluntary sector organisations in Sandwell to create a tailored and 
customized development process. The process is designed to drive change at multiple levels in the 
organisation.  Notwithstanding the fact that institutional change takes time, we are pursuing our 
purpose and resolve as well as the commitment of necessary human and organizational 
resources. We are doing this with a sense of urgency and using a formula for progressive work for 
a progressive sector. 
 

Identify + Explore + Develop + Implement 

Identify  ‘gaps’ and ‘challenges’ within the organisation and the 
constituent served. 

 

Explore  innovative workable ideas and strengths of the organisation 
and the constituent highlighting key actions required for progression. 

 

Develop  a planned process of organisational, human resources and 
constituent development responding to the gaps, challenges, strengths 

and innovative workable ideas that will be the most effective in the current 
situation. 

 

Implement  changes accordingly, communicate both internally and 
externally, monitor and evaluate the effectiveness of the intervention. 

= 

Realising 
Potential of 
third sector 

organisations  



 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Third Sector Support Team (TSST)  
 
Furthermore, we realise that as a community-led independent organisation we must 
have realistic confidence and necessary tools for growth but at the same time we 
need to contribute to the development of the third sector as a community 
development fraternity. Lessons have to be learnt from those who have reached 
their full potential and we realise that getting there is not easy and is not a short-
term task.  
 
Therefore, in April 2007 here at the Bangladeshi Islamic Association/Centre we 
introduced a Third Sector Support Team, dedicated to working for sustainable 
growth internally and also for community and voluntary organisations across 
Sandwell and beyond. The aim is to promote the potential rather than the 
deprivation of third sector organisations and the communities they serve. The key 
objectives of the team are as follows:  
 
Key Objectives 
 

·  Implement the formula for progressive work for a progressive third sector.     
·  Provide training to staff and management committee members on organisational 

and personal development. 
·  Mentor future leaders and CEO’s of third sector organisations. 
·  Research and analyse needs, lessons from the past and adopt good practices for 

current circumstances. 
·  Secure funding and create internal and external partnerships to deliver community 

based services. 
·  Establish income generation provisions including social enterprise and facility 

expansion. 
·  Establish community involvement at the heart of third sector development. 
·  Secure all relevant policies, procedures and quality marks to establish the credibility 

of third sector organisations. 
 
The following organisations and projects have singed up with the TSST. 
 

·  Urban Relief 
·  Soul City Arts 
·  Smethwick Youth Academy  
·  Hidden Talents Partnership 
·  Smethwick Sports Academy 
·  Bangladeshi Islamic Centre  
·  Enfield Bangladeshi Welfare Association 
·  Confederation of Bangladeshi Organisations  
·  Wednesbury Bangladeshi Welfare Association 
·  Bangladeshi Women’s Group (Smethwick & West Bromwich) 

 
The following executive review will take you through a planned process of 
organisational and community development work undertaken in the past year. This 
illustrates the implementation stage of the formula for progressive work for a 
progressive sector. We hope you will find the document useful for your respective 
organisations. 
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2007/8  
 

TSST RAISED 
OVER 

£600,000 
 
 

& 
 
 

DELIVERED 
Organisational 

Training to 
5 CVS 

Organisations   

At the heart of our approach is our 
desire to support those thousands 
of small community organisations 
who play such a vital role our 
society (Gordon Brown 2007)  
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Third Sector 
 

What is the Third Sector? 
 
The "Third Sector", also known as the not-for-profit sector or community and voluntary 
sector, includes voluntary and community organisations, charities, social enterprises, 
cooperatives and mutuals. This term is applied to non-governmental organisations which are 
value-driven and which principally reinvest their surpluses to further social, environmental or 
cultural objectives. It is often referred to as the Social Economy. 
 
According to the Association of Chief Executives of the Voluntary Sector the UK’s broad third 
sector now employs the full-time equivalent of 1.5m staff, with a collective annual turnover of 
£46bn (acevs), that’s 1/3 of the valuation of Bangladesh’s GDP for 2007 (IMF). According to 
the Economic and Social Research Council’s ‘Third Sector Engagement Strategy’ there has 
been a constant growth in the third sector’s activities and reach. Their recent research found 
that 56% of the organisations reported an increase in activity in the previous year, and 67% 
of them expected activity to grow in the next three years (esec). Now due to such growth of 
activities and significance, there have been a number of developments such as; 
 

·  The Office of the Third Sector was created in May 2006; Phil Hope MP was appointed 
Minister of the Office of the Third Sector in 2007; a report of the future role of the third 
sector in social and economic regeneration was released in 2007. 

 

·  And most recently Birmingham University and Southampton University have been 
jointly awarded a five-year contract to run the new £10.25 million Third Sector 
Research Centre intended to analyse the impact of the sector's activities. 

 
Why contribute to third sector development? 
 
To answer why we need to contribute to the third sector we may draw on our knowledge that 
is the real time experience of twenty-three years of community service. Our findings can be 
summarised in three parts; the non-profit sector exists because it is the seed of democratic 
politics, it is an enabler for all people to make a difference, and it is based on the strength of 
social capital. These explanations starts from the reality that the non-profit sector acts as an 
initiator and extractor of hidden potentials. Secondly, it acts a complementary contributor of 
the public services to meet people’s evolving needs and it is an educator for understanding 
the ways in which the public would like to be supported (Choudhury 2008). On the other 
hand explanations in scholarly literature start from the assumption that there are market 
failures and government failures, and that the non-profit sector exists as provider of unmet 
collective goods (Weisbrod 1988; Salamon 1992; Powell and Steingberg 2006).   
 
The Urban Forum describes a number of assets that the third sector brings to urban renewal. 
These include localism (most voluntary and community sector organisations are set up to 
represent local interests or deliver local services); skills and knowledge (of their locality and 
the ability to listen and mediate between local needs); commitment (by their motivation to 
improve the lives of the people they work for); innovation and good practice (the voluntary 
and community sector has extensive experience of regeneration, renewal, social and 
economic development). Appendix I illustrates the position of the Third Sector in the British 
Economy and the breadth of its reach.  
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Third Sector 
 

A growing third sector: National Context  

·  Since 2004, the Government has invested more than £350 
million into the capacity of the third sector to respond to people's 
needs through specific programmes. [1]  

·  The Government has also invested in local community 
organisations, most recently though an £80 million fund to 
provide direct funding and a £30 million fund to enable local 
organisations to run underused local authority assets. [4]  

·  Gift Aid is now worth around £750 million a year to charities. [5]  
·  Formal volunteering in Great Britain is worth about £38 billion per 

year. [11] The total turnover of social enterprises is estimated at 
£27 billion, or 1.3% of the total turnover of all businesses with 
employees. Their contribution to GDP is estimated to be 
£8.4 billion. [12] 

·  There are around 55,000 social enterprises, and indications are 
that the numbers are rising.13  

·  Since 2004, the Government has invested more than £350 
million in the capacity of the third sector to respond to people's 
needs through specific programmes.  

·  Over £18 million in investment has been set out to support and 
develop the social enterprise sector over the next 3 to 4 years.  

·  The Government has also invested in local community 
organisations, most recently though an £80 million fund to 
provide direct funding and a £30 million fund to enable local 
organisations to run underused local authority assets.  

·  99% of local authority areas are now covered by a Local 
Compact – an agreement between Government and the 
voluntary and community sector to improve their relationship for 
the benefit of the communities they serve.  

A growing third sector: Local Context 
 
There are a total of 963 voluntary sector organisations in Sandwell: 841 
based in Sandwell and 132 based outside, but active or providing 
services in the area. The majority (570) of organisations excluding 
churches were classified as white, but 16% (110) were run by ethnic 
minority groups, most of them in Smethwick. Sikh run groups accounted 
for 26 of the total, followed by Indian (25), Bangladeshi (20) and 
Pakistani (16) groups (SMBC Research). 
 
The context that Sandwell Council of Voluntary Organisations is working 
within has changed significantly over the last five years, for example: 
floor targets; every child matters; youth green paper; the public health 
white paper; and treasury cross-cutting review. These present both 
challenges and opportunities to the VCS, its partners and stakeholders. 
The Council and other statutory partners need to be confident that 
SCVO is as robust and dynamic as it can possibly be in order to help the 
VCS meet the Local Strategic Partnership’s 2020 vision. 
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A successful modern 
democracy needs at its 
heart a thriving and 
diverse third sector.  
  
Millions of people choose 
to bring about social 
change and to solve the 
problems we face 
through the third sector.  
 
In every part of our 
society voluntary 
organisations, community 
groups and social 
enterprises are making 
people’s lives better, are 
fighting inequality and 
are creating a better 
environment for us to live 
in. 
 
A vision of how the state 
and the third sector 
working together at all 
levels and as equal 
partners can bring about 
real change in our 
country.   
 
We are investing in small 
grant schemes and 
endowing communities to 
allow local people to 
make decisions locally 
about how their groups 
can build communities 
and change lives.  
 
Gordon Brown, Third Sector at the 
heart of Society, The future role of the 
third sector in Social and Economic 
Regeneration 2007  

 



 
 
 
 

 

Sandwell Bangladeshi Population    Numbers  % 

·  Tipton       392  1.1% 
·  West Bromwich & Rowley     1105   1.5%  
·  Wednesbury and Oldbury     709  1.9%  
·  Smethwick       1221  2.5% 

Total Population of Bangladeshi Origin     3,437 (Sandwell Research)  

The Bangladeshi third sector contributors in Sandwe ll    

·  Five key Community and Voluntary Sector Organisations 
·  Community-led and independently managed 
·  A total of 20 fulltime and 15 part time workers 
·  Good partnership working relationship 
·  Projects delivered across some of the key community needs 

 
 
 

 
 
 
 
 
 
 
 
 
Areas for Development:  

·  Address overall and holistic needs of Bangladeshi and all communities 
·  Address core issues e.g. education, worklessness and skills   
·  Operate within a clear framework and greater collaborations   
·  Effective representation of all sections of the constituents  
·  Improve skills, and empowerment of strategic and operational management 
·  Greater emphasis on working and engagement of emerging skills and talents 

 

Structural problems: 

·  Under-investment in the community and voluntary sector i.e. always 
dependent on self-sustainability and self-development.  

·  Poor alignment with strategic priorities i.e. Sandwell Plan, Local Area 
Agreement, Regional Skills Plan and performance 
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Mapping 
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WEDNESBURY 
BANGLADESHI WELFARE 

ASSOCIATION 

Established:   1985 

Established  1983 

Established   1998 

Established   1990 

Established  2005 



 
 
 
 

Smethwick Neighbourhoods (largest Bangladeshi concentration in Sandwell)  
 
·  Smethwick has a much higher Black and minority ethnic (BME) population than 

the Sandwell average. 42.2% of the Town’s population are from BME groups, 
compared with 20.3% in Sandwell as a whole. A third of the residents of North 
Smethwick are of Bangladeshi origin. The community has a history in the area 
(Izzy 2008). 

 

·  Overall, Smethwick town fairs particularly badly on the IMD compared to the 
other Sandwell towns, with over 15% of its SOAs within the worst 5% nationally, 
and less than 10% outside the worst 40%. 9 of Smethwick’s 11 neighborhoods 
fall within the worst 50% in Sandwell. 

 

·  Albion Estate and Black Patch are amongst the most deprived in terms of 
Access; Albion Estate, Black Patch, Cape Hill, Galton Village, Uplands and 
Windmill Lane in terms of Crime. Cape Hill, North Smethwick, Rood End and 
Windmill Lane in terms of Education and Cape Hill, Galton Village, Uplands and 
Windmill Lane in terms of Health. Seven of the Town’s Neighborhoods fall within 
the worst quartile on Housing and Income – Black Patch, Cape Hill, Galton 
Village, North Smethwick, Uplands and Windmill Lane are among the worst in 
both domains, with West Smethwick also among the worst in Housing, and 
Albion Estate in Income. 

 

Source: Sandwell Research 
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“In every part of our 
society voluntary 

organisations, 
community believes 

that there is no 
problem in this country 
that can’t be solved by 

the people of this 
country. Millions of 

people choose to bring 
about social change 

and to solve the 
problems we face 
through the third 

sector” Gordon Brown 
2007. 


