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What is Organisational Development?  
 
Since 2006 Bangladeshi Islamic Association’s community centre has undertaken a comprehensive 
organisational development initiative. “Organizational development is the process through which an 
organization develops the internal capacity to be the most effective it can be in its work and sustain itself 
over the long term” (MRBF). Organisational development is also regarded an organic process, 
influenced and shaped by the values, aspirations, skills and personalities of people within an 
organisation 
 
…Traditional definition: - “Organization Development is a planned effort to increase organization 
effectiveness and health through planned interventions in the organization's processes.” (MRBF: 
Beckhard, “Organization development: Strategies and Models”, Reading, MA: Addison-Wesley, 1969, p. 
9.)  
 
…New definition: - “Organization Development ... attempt to influence the members of an organization 
to expand their candidness ... and to take greater responsibility for their own actions ... The assumption 
behind OD is that when people pursue both of these objectives simultaneously, they are likely to 
discover new ways of working together that they experience as more effective for achieving their own 
and their shared (organizational) goals...”(MRBF: Neilsen, “Becoming an OD Practitioner”, Englewood 
Cliffs, CA: Prentice-Hall, 1984, pp. 2-3.).  
 
Why Organisational Development?  
 
“Organizations are like kids, it’s all about development. If you give them good, strong values, a clear 
vision of the future, and the view that everything is possible, they will grow up to be like that and ...vice 
versa.” (MRBF: Henrietta Zalkind, Down East Partnership for Children) 
 
“You just have to do it (OD). It’s kind of like ‘good grooming.’ People don’t want to know the details, but 
you’ve got to look and smell good as you walk out of the house.”(MRBF: Carol Williams, ECO-Action) 
 
How can Organisational Development help third secto r organisations?  
 

·  Organizational survival : - Whether improving basic systems or providing space to understand 
and address critical transitions, organizations credited Organisational Development work with 
their very survival) 

 
·  “Being the best we can be” : - By improving the quality of work through human investments, 

organizations built their credibility and accountability in the eyes of their constituents and 
supporters.  

 
·  Raising more resources for the mission work: - As organizations strengthened their capacity 

for evaluation, communication, collaboration and fundraising, they attracted more resources to 
increase the level and impact of their program work.   

 
·  “Walking our talk”: - By focusing on the values that are the foundation of the mission work, OD 

led organizations to make a commitment to practice internally what they are seeking to 
accomplish externally 

 
·  Developing staff so they can improve program result s: - By creating an environment where 

people feel valued and seek continual learning and improvement, staff (MRBF).  
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Advice, information and guidance 
programmes are a core service provision 

for the majority of CVS organisations. 
Organisations across Sandwell have 
been providing advice services which 
have seen a sharp increase in use by 

people from a range of different 
countries who speak little English, and 
have very little understanding of local 

culture, customs and services. 
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AIG programme therefore supports individuals with a range of issues to 
ensure that their rights and entitlements are received. Services are 
provided either one to one, on the phone or through leaflets. Help 
includes;  
 

·  General Advice  
·  Understanding correspondence 
·  Writing correspondence  
·  Translation 
·  Form filling 
·  Immigration advice  
·  Welfare Rights advice  
·  Housing issues  

 
Working closely with our operational partner organisation such as 
Confederations of Bangladeshi Organisations we cover home visits for 
those who can’t reach our various geographical advice outreach 
centres across Sandwell.  We take the following actions:  
 

·  Interview clients to assess their current situation; 
·  Identify possible courses of action; 
·  Guide clients towards taking appropriate action; 
·  Explain legislation, official documents or the content of letters; 
·  Produce written material, and explanatory leaflets; 
·  Follow up information queries on behalf of clients; 
·  Represent, intervene and advocate on behalf of clients;  
·  Make referrals to solicitors, immigration advisors etc; 
·  Research general or specialist fields of advice work to keep the 

community informed and up to date with appropriate legislation 
and procedures. 

 

  

 
“I have used the 

centre for the past 
twenty years. I 

can’t read, write or 
speak English. I 

can depend on this 
place to find out 

my rights and get 
all the help I need” 

Mr Ali, 75 year old 
resident 

 
Free, confidential 

and impartial 
advice 

 

·  Monday- Friday 
·  9.30am-1.00pm 
·  2.00pm-4.00pm  
 



  
To address these problems a Health and Wellbeing 
project was initiated in 1997 funded by the National 
Lottery Charity Board. After six successful years, the 
project was mainstreamed as a part of the Sandwell 
South Asian Targeted Health Initiative, a Sandwell 
PCT funded programme. Since then the project 
continues to ensure that the Sandwell Bangladeshi 
community across five towns is able to exercise the 
right to appropriate, accessible and acceptable health 
care services.  
 
The project’s activities are designed to prepare the 
community with the knowledge and tools to tackle 
health issues in an informal and fun way. Furthermore, 
the activities meet the language and cultural needs of 
the community. 
 
Advice, Information and Guidance and Workshops are 
delivered on prevention and cure of specific health 
related problems including;  
 

·  Diabetes Awareness     
·  Smoking Awareness 
·  Stroke/Coronary 
·  Heart Disease 
·  Oral health 
·  Cancer/TB 
·  Food and Hygiene 

 
Monthly Health Checks and weekly Luncheon clubs 
are delivered to keep the community informed about 
the importance of healthy living.   

Bangladeshi community has a long history of 
suffering from poorer health than other 

counterpart BME communities. Research shows 
65% of Bangladeshi people suffer from health 

disorders, 23% of men and 30% of women said 
language affected their access to health services 
and 77% smoke and 22% don’t participate in any 

beneficial leisure activity ((ecotec). 
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…it addresses health 
inequalities and acts as a 

link between health 
professionals and the 

community in identifying 
and preventing  

continuous health related 
problems Alamgir Khandoker, 

Health Development Officer 



Press Release June 2008  
 
 
 
 
 

Stop smoking success for Shafiqur 
 
A former smoker is celebrating after successfully kicking the 
habit with the help of his community development worker. 75 
year-old Shafiqur Rahman attended monthly stop smoking 
sessions at the Bangladeshi Islamic Centre in Smethwick after 
encouragement from the session leader, Alamgir Khandoker. 
 
Speaking about his former 20-a-day habit, Shafiqur said: “I 
started smoking when I was 10 years old, so after 65 years of 
smoking, I’m relieved to say that I haven’t had a cigarette for 
over five months!” 
 
“I found it quite difficult to give up, especially in the beginning. I 
gained weight, but that has settled now and I’m back down to my 
normal weight.” 
 
Alamgir Khandoker, Community Development Worker for 
Sandwell Primary Care Trust has known Shafiqur for seven 
years, and admits it was a challenge for him to give up after a 
lifetime of smoking. 
 
“Shafiqur had developed such a regular routine of smoking 
everyday that he had quite a challenge to give up completely. He 
made a conscious decision to quit, and through will power, 
nicotine patches and the support of the Bangladeshi Islamic 
Centre he was able to do it. 
 
“I’m very proud of Shafiqur because he never gave in, and he 
attended every stop smoking session without fail,” said Alamgir. 
 
So what made Shafiqur finally decide to give up? “I have 
diabetes and my cholesterol was quite high, so the health 
benefits suddenly became clear from the sessions – especially 
after Alamgir showed me the damage I’ve done to my lungs with 
a jar full of tar! “I’ve also saved a lot of money over the last five 
months, and I’m very thankful that Alamgir didn’t give up on me 
and has helped me to quit smoking.” 
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Shafiqur Rahman with 
Alamgir Khandoker and 
the tools that helped him 

give up his 65-year 
smoking habit. 

 
 
 
 

Shafiqur Rahman and 
members of the local 

community attending a 
stop smoking session  
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Mr Kobir Uddin a 
local parent said,” 
This Centre is doing 
a great job with our 
children and I 
appreciate it. Long 
may it continue.” Mr 
Nural Islam (a 
parent of a 
homework club 
user) said, “I am 
very happy with the 
service BIC is 
providing for my 
children to improve 
their results at 
school. Also I feel 
assured that my 
children are in a 
safe environment of 
learning, away from 
the many 
mischievous things 
that are faced by 
children today.” 

In many households we work with, adults are not in either employment or in 
education. Often we find that there are no good role models for children. 
Many families have low incomes and, in particular, children are living in 
overcrowded housing conditions. In addition, there is a lack of family' 
support for these kids, so education has become a continuous uphill 
struggle for them. As a result, educational underachievement is widespread 
among British Bangladeshi children. Also, the lack of a “learning culture” 
within the community contributes to the ongoing poverty, social exclusion 
and disillusionment with education. The sad fact is that a large number of 
British Bangladeshis find themselves poorly educated and without 
employment. 
 
To mitigate these problems, we introduced the education and lifelong 
learning programme comprising of Homework Club and Family Learning to 
work with families and children across three towns of Sandwell. We hope to 
break the barriers to learning and show that learning is fun, can take place 
everywhere and can be achieved by everyone, whatever their age or 
interest. 
 
Therefore, we put all our efforts to raise achievement levels, expectations 
and aspirations of both children and adults, promote rolemodelship and 
community capacity building. As a result of which in 2008, we contributed to 
an amazing 68% A*- C grade pass rate for Bangladeshi pupils - 10% better 
than their national counterparts. We have contributed to the achievement of 
these outstanding outcomes because of the unique support we provided 
through qualified staff during one-to-one sessions and group sessions. Our 
pupils are able to get extra support for coursework and topics and units in 
areas they find difficult such as Maths, English or Science. For example one 
of our pupil achieved 5 As, 2 Bs and 3 Cs. 
 
Furthermore, a clear framework of family learning support is provided to 
bring together early education and family support. Here we provide a 
“Learning Together” five-year programme delivered by two multilingual 
tutors to develop essential skills and knowledge areas to enable parents to 
support their children’s learning. It seeks to enhance the confidence and 
self-esteem of both children and adults and help towards pursuing a culture 
of learning at home and in the community. 
 

We recognise that local community centres such as t he BIC and 
schools located at the heart of the community are w ell placed to take 

up the challenge of making Every Child Matters a re ality.  
 



The primary purpose of the our Young People’s Service is to provide formal 
and informal education, training and support which young people voluntarily 
enter into, and which will enables and empowers them. 
 
We recognise that we need to provide holistic and a variety of 
opportunities necessary to meet the emerging needs of young people in 
Smethwick and Sandwell. “Open access and equality of entitlement are 
underpinning requirements” Detached Youth Work Policy.    
 
The most effective model for Youth Work delivery is at the 
neighbourhood level in conjunction with our third sector and public 
agency partners and the young people themselves. This generates a 
wide range of youth services, greater knowledge of the needs of young 
people and positive actions to mitigate local problems.      
 
We deliver two strands of youth services: 1) Centre based - providing 
daily, weekly, monthly and annual youth activities 2) Detached work - 
making contact with young people on the street and exploring their social 
and educational needs with them. 
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“ Taking positive action is a key 
part of our role as youth 
workers. Working with local 
young people we identified an 
emerging issue relating to 
racism. Having identified this 
as a major problem, key 
members of the youth forum 
agreed to tackle this issue by 
way of educating the young 
people. A representative of the 
‘Rewind Project’ who 
specialises in racial 
discrimination delivered a 
program on the effects it has 
on individuals and families. 
The impact of the session has 
been very positive. We have 
noticed a significant 
improvement in the attitude 
and behaviour of the young 
people and have further 
noticed the improvements in 
their relationships with one 
another” Faruq Khan, Youth 
Worker. 

 
Structured Provisions:-  
 

·  Youth Forum  
·  Youth Club 
·  Internet Access  
·  Sports Activities 
·  Employment Support 
·  Advice and Information 
·  Award Ceremonies 
·  Residential 

 
Workshops:-  
 

·  Healthy living  
·  Substance Awareness  
·  Gun Crime 
·  Racism and 

Discrimination 
·  Capacity Building 
·  ASDAN Training  
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Volunteering: - 
  
As a part of our concerted drive to get young people involve in local 
community and improve their skills, in 2007 we introduced a 
comprehensive volunteers programme. This project is committed to 
involving and managing a quality team of volunteers. Since the 
introduction of the project, it has engaged 20 young people as 
volunteers, offering them a sense of worthwhile achievement, 
useful skills, experience, contacts, sociability, fun and inclusion. 
 
Volunteers receive:-  
 

·  A Co-ordinator ensuring good practice and support is 
implemented. 

·  A role that suits their existing skills and ambitions 
·  A good work placement at the Centre or with our partners  
·  Policies such as health and safety, equal opportunities and 

insurance 
·  Training and thanks 
·  Accreditation of skills and qualifications. 
·  Realisation of potential 

 
Volunteering projects:-     
 

·  Health and Well-being 
·  Advice, Information and Guidance 
·  Youth Empowerment, Development and Education 
·  Women’s Empowerment and Development 
·  Community and Voluntary Sector Development 

 
Key roles offered to our volunteers are: -   
 

·  Adviser- To be at the front-line of Centre’s work. This 
involves interviewing clients, advising them on possible 
solutions to their problems and sometimes negotiating on 
their behalf. 

·  Social Policy Work- Get involved in the proactive work 
that the centre does: Identifying issues, carrying out 
research and creating reports to lobby for changes in 
internal and external policy. 

·  Administration- Assist in the day to day running of projects 
i.e. performing essential tasks such as typing letters, 
arranging meetings, keeping records, answering the phone, 
photocopying and filing. 

·  Project Support- Assist project officers with day to day 
project development, implementation and evaluation of the 
projects such as delivery, monitoring and evaluation 

·  Outreach- Assist project officers with engagement, project 
promotions and as a key point of contact for the community 
such as organising community events/sessions, 
promotional materials, leafleting and attending meetings on 
behalf of the centre and its projects.    

 
 

 

“Volunteering 
within the 
Youth Centre 
enabled me to 
gain the 
necessary 
work skills 
needed to 
enter youth 
work. They 
also did my 
CRB and took 
me through a 
personal 
development 
programme for 
four months. 
These gave 
me the extra 
confidence 
which I 
needed after I 
spent literally 
so long doing 
nothing” 
Dhunu 
(second 
picture from 
the top), local 
young person    



Within the last year Smethwick Youth Academy, Confederation of 
Bangladeshi Organisations and Bangladeshi Islamic Centre’s 
respective Youth Forums consisting of young people aged 16-25 spent 
a lot of time discussing the increased level of concern over a number of 
young people’s failure to achieve their full potential. There is concern 
about the socio-economic disadvantages of young people including 
unemployment, poor work skills, poor aspirations and low self-
confidence.  
 
To address these issues, regeneration initiatives and personal 
experiences of local role model’s like Abdul Kahar, Senior Youth Officer 
at SMBC Youth Services and Mohammed Rohim aged 16 (pictured 
below) Chair of the Greets Green Youth Forum were analysed. 
Therefore learning from good practices, and personal experiences and 
knowledge the Hidden Talents Partnership campaign was reintroduced.  
 
The campaign was first piloted in the Greets Green regeneration 
programme in 2003, which successfully transformed the lives of ten 
young people.  The project is currently delivering a comprehensive pilot 
funded by Working Neighborhoods Fund to work with 30 individuals to 
help realise their potential in employment. Functioning in a proactive, 
holistic and enabling way the campaign addresses individuals’ whole 
lives and attempts to remove both real and imaginary barriers with the 
aim to ‘putting young people at the heart of community development’. 
 
Furthermore our twenty-three years of community service led us to the 
reality that to bring about a real change in the future, the community 
and its voluntary sector organisations must have skilled leaders with 
representative and community development credentials.   
 
Therefore, as of April 2009 we propose to expand this provision of 
Hidden Talents (realising potential) by appointing eight part time Youth 
Advisors, those demonstrating that they have either influenced or 
contributed to making a difference to at least one young person’s life. 
Mohammed Rohim along with his seven Youth Forum members who 
have recently trained as Peer Educators are great examples of realising 
potential as future community leaders and workers of the community. 
 
We envisage that these eight Youth Advisors will generate another five 
hundred (500) Youth Advisors over next five years with the vision of 
“putting young people at the heart of community and third sector 
development”. To further discuss the project you can contact Rohim on 
rohim786@hotmail.co.uk or Anam on anam@bicentre.org.uk.   
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���Sandwell’s labour market constitutes a major challenge with its unemployment 
rate remaining considerably higher than the regional and national averages. In 
November 2007 Sandwell’s Job Seekers Allowance claimant unemployment rate 
at 4.1% compared with 2.1% nationally exhibited a gap that had only slightly 
reduced over the previous year (OSN 2007). Furthermore, benefits dependency is 
high with data for May 2007 showing 37,080 people claiming workless related 
benefits. The overall employment rate in March 2007 was 65.5%, below the 
national rate of 74.3% and the lowest of the four Black Country boroughs (DWR).   
 
Now, despite the existing support of job search and CV preparation, Sandwell 
statistics as evidenced above show a persistently high level of worklessness and 
deprivation. This is reflected in the majority of the young people of disadvantaged 
BME communities with no or low skills and NEETs. There is also evidence of 
structural problems e.g. skills and employment programmes not aligned with 
Strategic Priorities i.e. Sandwell Plan, LAA, Regional Skills Plan and Performance 
also within the CVS organisations. 
 
Therefore we held discussions with Skills and Regeneration Partnership, Job 
Centre Plus, Sandwell’s Local Strategic Partnership, and a number of CVS 
Organisations, on the need for a holistic and a long-term solution to worklessness 
in Sandwell. Subsequently, BIA/C was awarded grants from the Working 
Neighbourhood Fund to ‘Build on alignment and personal development principles 
in supporting individuals towards gaining the significant ‘skills and 
encouragement’, needed for a concerted drive to get them off welfare and into a 
wide range of Education, Employment and Training. 
 
We are drawing up a comprehensive Employment and Skills Development 
Business and Operational Plan. This comprehensive document is designed to 
create and sustain activities to deal with high worklessness. Key objectives are;  
 
·  Delivery framework to tackle worklessness.  
·  Creating and bringing in multi-agency partnerships to tackle worklessness. 
·  Good practice guide for communities and agencies to tackle worklessness. 
·  Securing sustainable resources to tackle worklessness. 
·  Promoting the work of WNF to tackle worklessness. 
 
Furthermore, we provided 30 individuals with the fo llowing:  

Personal Development Training adapting to 
individual’s situation:- 
 

1) Engagement of individuals, in particular young 
people, from across Sandwell.   

2) Humanistic and psychological assessment of  
talents, Skills and Abilities. 

3) Assessment of potential and option/s forward.  
4) Individual Action Planning of immediate and long 

term needs. 
5) Implementation; Real work placements and 

Mentoring. 
6) Comprehensive Pre-employment support. 

 

 

“The private and third 
sectors, working with 

Jobcentre Plus, have a 
vital role to play in our 

hugely important goal of 
achieving full 

employment and 
eradicating child 

poverty. If we are to 
meet this ambitious goal 
we need to take a fresh 
approach that utilises all 

the talent and skill 
available to us” Peter 

Hain 2007 Greater role for 
private and voluntary sector 

to tackle worklessness  



With the support of the NLDC Revenue and Capital Fund, the project with a 
new employment one stop shop was introduced on 1st of March 2008 as an 
anchor that draws BME communities to skills and employment support in 
Wednesbury. Women Only Sessions held at the Wesley Centre Wednesbury, 
Outreach sessions held at the Library and home visits for those who are unable 
to attend the centre.  
 

The project was delivered by an Employment Coordinator providing skills and 
employment advice, and information, as well as practical support. Those who 
are engaged in the projects are supported with a number of provisions in 
accordance with their needs and within the project’s remit such as: 
  

·  Initial Engagement and Assessment  
·  Employment and Skills Plan 
·  Individual Learning Plan  
·  Fortnightly Skills, Capacity and Confidence-building Sessions.     
·  Weekly Basic English Learning Sessions  
·  Weekly Job Search Sessions   
·  Weekly interview/application and CV writing techniques Sessions 
·  Soft Skills Training    
 

The project enabled thirteen women to develop their confidence, and 
self-esteem. As a result of the support three ladies secured employment 
in the community development sector. This is the story of two!  
 

·  Mrs Reska Begum (standing on the left): The project officer came to 
see me at my home. As a mother of four children, it was difficult for me 
to go out and find the support I needed to get into work. After the initial 
assessment I realised that I have hidden skills in community work! With 
the right advice, and guidance, I have managed to get a job as a part 
time Women’s Development Worker.  

 

·  Mrs Rothna Begum (standing on the right): I came across the Building 
Bridges project through a leaflet. It was very encouraging as it provided 
one to one support in finding work. I had the necessary experience but 
lacked the confidence at interviews. After attending the Pre- 
Employment sessions, I developed the necessary confidence and 
secured a job as a Tutor.       
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NLDC 
Providers 

Celebrating 
Success 

 
NLDC clients 
celebrating 

success  
 

“The project came to me at my home, they didn’t wait for 
me to go to them” 

“This is something I’ve needed for a long time” 
“They really care for their clients. They would always 

keep in touch” 
“I found a job for the first time in my life” 

“I find this project very helpful. They provide me with a 
plan of action” 

“Whenever they find a job advert related to what I am 
looking for, they call me asking to apply for it”  

NLDC Clients  
 



In 1996, Bangladeshi Islamic Centre began proactive work towards 
empowerment of women. Our aim has been to build the self-confidence 
and capacity of women in the community to have a positive attitude in 
life. We do this though providing a holistic, and culturally sensitive 
access to advice, information and development opportunities particularly 
for those who lacked the confidence in their own abilities. Most 
importantly, staffed by women only, the provision takes account of the 
day-to-day family, social and economic realities of women’s lives.  
 
We also work to increase women’s participation in local decision-making 
process by creating appropriate representative structures and access to 
regular community planning meetings and group discussions. 
Furthermore, women’s development project promotes awareness on 
issues related to health, welfare rights, social inclusion, employment 
and training. An example of breaking isolation of women in the society is 
our work in partnership with Confederation of Bangladeshi 
Organisations to deliver a ‘Conversation Class’. This is where a group of 
women from various background and age come together on a weekly 
basis to learn English and at the same time discuss positive pathways 
into inclusion and development. 
 
Another unique element of the project is its ability to motivate women to 
gain paid employment or progress into further learning. For example Mrs 
Ali, a thirty-year-old mother of three children, never had the opportunity 
to work nor get trained to work. Through regular encouragement and 
capacity building workshops we identified her potential to work within the 
community sector. But she lacked the necessary skills, confidence and 
‘know how’. Accordingly, a plan of action was produced incorporating 
pre-employment and work based training. Within six months she 
accomplished the necessary skills to work as a community development 
worker. This comprehensive package of personal development support 
was necessary to develop her confidence. Consequently, Mrs Ali 
secured a part time job and continues to develop her skills and is 
focused on establishing a long-term career in the community and 
voluntary sector.  
 
The project provides the following development serv ices:    
 

·  Advice, Information and Guidance 
·  Nashta Club (Social Gathering)  
·  Conversation Class (English Class)  
·  Social Trips and Community Celebrations 
·  Communications and Capacity Building 
·  Health related exercises e.g. Swimming and aerobics  
·  Health Fair 
·  Counselling 
·  First aid and Health & Safety  
·  Pre-employment  
·  Work based training  
·  Career Day  
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“When women are 
asked about the 
value of these 

various initiatives, 
they consistently 

confirm their 
importance in 

maintaining their 
well being in the 
broadest sense” 

Newbiggin; HASCAS; Abel 2006, 
Supporting Women into the 
Mainstream. University of 

Manchester Commissioned by 
Department of Health  

 



Learn Islam Direct (LID)  
 
Introduced in December 2006, Learn Islam Direct is an independent project of the 
Bangladeshi Islamic Association. Building on the great Islamic principles and values 
the project was established to provide motivation to Muslim youth towards the need 
for realising their full potentials in socio-economic development. Furthermore, LID 
supports businesses and public sector agencies including schools with the knowledge 
on how to respond to the growing demands of the Muslim community and workforce. 
 
Since its inception, the project has completed a number of successful awareness, 
language and empowerment projects as pictured. Coordinated by two qualified 
advisors/tutors, below chart demonstrates the work undertaken by the project. 
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Advisors/Tutor  

Maulana Abdul Subhan  is an 
Islamic scholar with a Master of 

Arts degree in Islamic Studies and 
Theology. He spent over five years 

teaching at various higher 
educational institutions across UK.     

Advisor/Tutors  
Shofique Choudhury  studied Arabic 

language at the Institute European des 
Science in France. Subsequently spent 

three years in Damascus, Syria where he 
graduated with Arabic and Islamic studies.     

Learn Islam Direct  
Awareness of Islamic culture and belief  

Empowering Muslim Youths 
   

Arabic Language Studies 

Reading Speaking 
 

Writing 

Training 

Islamic Awareness 
Muslim and 
the society 

Guidance on 
building good 

character 

Teaching 
fundamentals of Islam 

Information Advocacy 

Counselling 

The community of Muslims is a community built 
on love and sincerity, whose individual 

members are endowed with piety, truthfulness 
and faithfulness (Hashimi 2005, the Ideal Muslim) . 

“Among the best of you are those who have 
the best attitude (towards others).”  

(Bukhari and Muslim)  



Work So far 
 
Soul City Arts Programme has delivered a number of projects 
across the country.  
 

·  Hosted ‘Muslimfest’ Canada Director to deliver a seminar to 
Muslim organisations in Birmingham on events planning, 
co-ordination and audience management. 

 

·  Supported by the British Council and the City of Melbourne 
Soul City Arts Artist/Manager Mohammed Ali travelled to 
Australia at the Melbourne International Arts Festival to 
work with 14 young people in creating various murals 
across the city. 

 

·  Arts Council England commissioned Soul City Arts to 
conduct research and develop a network in Australia for 
Muslim artists. 

 

·  In partnership with ‘Radical Middle Way’, delivered one of 
Birmingham’s first conscious spoken-word poetry event. 

 

·  Delivered seminars and artist talks at schools, colleges, 
universities and arts/community venues.  

 

·  Created and delivered street-art educational programs 
across the UK, and internationally.  

 

·  Invited to the USA to tour across major cities alongside the 
Arts Council England, in delivering seminars about the 
relationship between art with Islam.  

 

·  Worked frequently with the media - including BBC, CNN 
and Al-Jazeera - on Islam and Arts. 

 

Current Projects Planned:  
 

·  Arts and Culture Centre at the heart of Birmingham.  
·  Educational & Creative tour for young people in Europe. 
·  Creative workshops for disadvantaged young people from 

Sandwell and Birmingham inner city areas.    
·  Walsall’s biggest Muslim festival at the New Walsall Art 

Gallery, featuring Art and Poetry. 
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Soul City Arts  
 
Using Arts as a means to promote integration Soul City Arts 
programme works towards ‘Building cohesive and 
empowered societies in Britain’. It works with all sections of 
society and young people in particular, helping them find 
the motivation and nourishment to keep their hopes and 
dreams alive.  
 
The programme has so far inspired hundreds of people 
towards realising potentials. Through its work Soul City Arts 
has contributed to;  
 

·  Social cohesion and religious tolerance; 
·  Freedom of expression and freedom of belief;  
·  Skills, talents and abilities of individuals; 
·  Educational attainments, health and well-being;  
·  Engagement of young people in their own personal 

development;  
·  Rolemodelship within deprived neighborhoods and 

communities;  
·  Muslim Communities engagement in mainstream 

media;  
·  Challenging extremism and radicalization of faiths;  
·  Celebration of faith and common elements of faiths;  
·  Inspiration and empowerment of self-beliefs;  
·  Exploring artistic creativity and inspiration;  
·  Promotion of known and unknown British Artists; 
·  Highlighting social and urban issues for debate and 

research. 
 
As of September 2008 SCA has become an independent 
Community and Voluntary Sector Organisation.   
 
Project Manager: Mohammed Ali: 

ali@aerosolarabic.com  
 Visit website:  www.soulcityarts.com  

 



Urban Relief  
 

The Bangladeshi community in England has its origins in the arrival of small numbers 
of seamen in London in 1920s and 1930s and later moving into scattered industrialized 
areas like Sandwell. As such it has existed in some form for 70 or 80 years, and now 
numbers over 260,000 men, women and children (NSO). Nevertheless, for many, we 
left behind a nation, which is one of the most smallest, poorest and populated 
countries in the world. 
 

In particular, its urbanization process continues to pour generally poor and low-skilled 
people into towns and cities of Bangladesh. This influx is creating many acute crises. 
“Despite being aware of the rapid urbanisation in the country and the associated 
physical, economic and social problems, the government of Bangladesh has not yet 
adopted an explicit urban policy” (DFID 2004). In parallel to the urban crises, urban 
economy statistics suggests that Urbanisation holds a significant role in Bangladesh 
development. Therefore development and implementation of an explicit National Urban 
Renewal Policy and Urban Renewal Programme to ensure sustainable urban 
development are immensely important.  
 

Therefore, the Bangladeshi Islamic Centre is supporting the development of a 
research paper, which will contribute to the urban development of Bangladesh. 
Furthermore, building on the successful urban renewal practices and the National 
Strategy for Neighbourhood Renewal in England, BIC has also supported the 
establishment of an independent Non Governmental Organisation named Urban 
Relief. The vision of the newly formed NGO is to work towards the socio-economical 
empowerment of urban societies in Bangladesh. The NGO will deliver the following 
objectives.  
 

(I) Mobilise British/European Bangladeshis and non-Bangladeshi 
professionals to contribute to Bangladesh urban development.   

(II) Facilitate economic development, employment generation, and reduction of 
inequality and poverty eradication through appropriate infrastructure 
provisions.  

(III) Initiate partnerships with academic institutions, government and non-
governmental agencies to establish dialogues and research on urban 
renewal policies and practices. 

(IV) Initiate good relations, urban renewal, cultural and educational exchange 
programmes between UK, Bangladesh and other nations of the world. 

(V) Initiate the acquisition of the resources, knowledge, skills and self-
sufficiency for communities in poor urban centres.   

(VI) Initiate commercial subsidiary companies that would pay any remaining 
profits directly to the ‘Urban Relief’ for furtherance of its charitable activities.  

(VII) Initiate emergency and aftermath relief as and when required to urban 
areas affected by natural disasters. 

 

To discuss further or to get involved please contact; Anam Choudhury 
School of Public Policy  

University of Birmingham  
Edgbaston  

Birmingham  
B15 2TT 

ARC426@bham.ac.uk  
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Around June 1983, Bangladeshi Islamic Association started its campaign to create a 
base from which the Bangladeshi community can deliver its cultural, socio-economic 
and religious needs. Consequently, Bangladeshi Islamic Association became aware 
of our current located, which was an empty land available with an approved industrial 
unit plans. The site was particularly suitable because of its location within a close 
proximity of where the majority of the Bangladeshi community resided.  The campaign 
was backed by a £45,000 Urban Programme grant to build a community centre with a 
joint funding of £40,000 from the community to build a Mosque. This provision has 
been almost sufficient for over the past twenty years. However, due to expanding 
services and the growth of the population as self-explanatory in this document the 
current provision is no longer a suitable and adequate for the local community. 
 
In October 2006, the Management Committee of BIC established a Sub Group to 
carry out a feasibility study related to our “current facility”. The Sub Group conducted 
a series of public consultations. The purpose of which was to gather information 
about establishment of a “Multifaceted Community Facility” so that, together, we can 
build an effective and meaningful plan to achieve access to provisions and 
sustainability goals. 

Consultation Methodology:  Community participation in the consultation process 
was initiated in October 2006. In order to reach as many community members as 
possible the BIC instructed its employees to conduct the consultation through its 
regular sessions, workshops, drop in services and door-to-door questionnaires. A 
total of 300 residents were consulted. The broad topics for discussion revolved 
around the potential of having a Multifaceted Community Facility, and what can be 
done to achieve this potential. Specifically, the participants were asked:  
 

1. Why do we need a Community Centre?  
2. What would the successful Community Centre look like? 
3. What would the Community Centre House?  
4. What are the options of securing a Community Centre?  

 

Question 1: Why do we need a Community Centre? The respondents were asked 
to identify a number of reasons identified as need for a Community Centre. Many 
respondents identified similar issues and needs.  
 

·  High number of young people, but not enough facilities in the area.  
·  Current space is not enough, overcrowded so need more space.  
·  A shelter is needed for the young people to access at all times.   
·  A separate access for women only provision.  
·  Provide a youth club and an Internet café. 
·  Provide supplementary education and family and lifelong learning.   
·  Somewhere that is open in the evening for all.  
·  People need to have choices, need a breathing space.  
·  Different communities can come together in one place.   
·  There should be a youth centre open every evening 
·  A decent community facility would give all something to do. 
·  Mainstream services could be based locally and drop in. 
·  After school and holiday provisions.  
·  Offer health and physical activities sessions.  
·  Provide something for communities to do – e.g. workshops etc. 
·  Bring communities together.  
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Question 2:  What would the Community Centre look like? The respondents 
overall responses were centered on four broad themes: strong community 
connections, sustainability root, community center in education, and funding and 
support. As with any discussion, the responses in the sessions were interconnected 
and there was some level of overlap in responses.  
 

1. In 90% of the consultation, strong community connections with the Community 
Centre were considered an indicator of a cohesive and integrated scene. 
These connections included accessibility of services, long-term visibility, joint 
events, increased community involvement and public awareness, improved 
collaboration and cooperation and equal access for all. 

 
2. The viability of Community Centre as a sustainability root was identified by 

85% of the consultation sessions as being a signifier of a successful 
community facility. The viability and sustainability included such things as 
venues, adequate income, and recognition of excellence, enhance 
opportunities, professional development, training and services, long-term 
planning, adequate infrastructure, and diversity within the area. 

 
3. The Community Centre in education was recognized by 80% of the 

consultation sessions as an integral part of cultural vibrancy. Engaging youth; 
after school provisions integrated into the curriculum; increased cultural 
awareness; exposure to the wider community and culture; and more programs 
in community-based provisions were identified as important components of 
community center on Education. 

 
4. Adequate funding and support was also identified in 70% of the consultation 

sessions. This category included responses such as transparency; 
accessibility; more funding opportunities; and more meaningful local and 
mainstream support and representation.  

  
Question 3: What would the Community Centre deliver ? Our Community 
Consultation Study assessed many potential uses for the building and concluded that 
the strategy was to use the building as a Multifaceted Community Facility that would 
be at the heart of neighbourhood regeneration in the local area but would also be 
financially self-sustaining. The community proposed the purpose of the adjacent part 
of the current building, to create the Multifaceted Community Facility, which would 
house: 

 
·  Youth Club  
·  Educational and Social Training Facilities  
·  After School and Homework Club  
·  Fitness facilities   
·  Offices   
·  ICT facilities   
·  Conference suite  
·  Crèche  
·  Community cafe 
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Question 4:  What are the options of securing a Multifaceted 
Community Facility? The Community Consultation has considered various 
options. The aim was to engage the community in identifying the best possible 
ways to secure the vision for a Multifaceted Community Facility and suggest 
the best possible option to pursue. The two 
 
Option 1:   None of the respondent said doing nothing is an option for the 
community. The respondent said this option would waste the investment of the 
community and funders and time and energy already spent in the 
development of the organisation over the past twenty-two years. The 
organisation has been a community led organisation from the beginning and 
to now do nothing to further its cause and to meet the continuous needs would 
produce a sense of frustration and the despondency among the board 
members and more importantly the entire community as a whole. It would 
mean a delay in service delivery, less accessible to as many people as 
possible, and could well have a serious detrimental impact on the long-term 
success of the Organisation and the communities it serves.  
 
Option 2:   90% of responded said acquire building next to our current 
premises to be the preferred option. This is because of its viability, 
accessibility and with modifications can be linked to our existing building and 
would provide the facilities that we need. Furthermore, this would provide the 
opportunity for greater engagement for those who haven’t and those who have 
already become engaged in the development of the organisation and the 
services a strong base from which to grow and sustain the activity.  
 

A Phased Approach  
 

Pre Phase Period:  
 

1. Conduct consultation on the need 
2. Enter discussion with PXP on centre development   
3. Negotiate Options with PXP viable options  
4. Secure freehold status of existing facility from SMBC 
5. Negotiate Purchase of 12-13 Lewisham Road at a market value 

(option 2 above) 
6. Establish a business plan and sustainability action plan 
7. Secure funds to purchase 12-13 Lewisham Road  
8. Secure funds to refurbish 10-13 Lewisham Road  

 

Phase 1 2009/2010   
 

1. Complete Purchase and refurbishment into a Multifaceted 
community facility 

 
 

Phase 2 2014/20010 
 

2. Multi-storey and Multifaceted Mosque and Community Building 
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